
 



 

bec ause of their effec t on design doc ument s, work -in -plac e and on the critic al path 
sched ule. Communi c a t e to your contractor your expec t a t i ons for tracking and reporting 
the budget vs actua l cost s. This tool will empo w er you to make early dec isi ons so you 
end up with the best  produc t at the best value withi n your desired timeframe.  

 
3. Phasi ng/Scheduli n g  

Phasing of  work should be disc ussed as early as des ign develop ment with disc ussi ons 
cont i nued into preconstruction services. Your contractor can enhanc e the good advic e 
already received from your designers. Key mile st ones and dates shoul d be developed 
early and should be based on consi d eration of planned c ampus activi t i es (daily routines, 
planned event s, test i ng day s, known busy periods, known slac k periods, etc.). Plan more 
invasi ve construction activi t i es and material deliveries to occ ur during periods when your 
campus is le ss active. Inform the contractor if your campus activi t i es so met i mes inc lud e 
unpla nned event s a nd ask for preliminary cont i ngenc y ideas. Be sure the contractor has 
a method for tracking the critic al path sched ule that works for you and clearly 
communi c a t e your expec t a t i ons for ensuring the projec t remains on track.  

 
4. Site Constraints  

It is important to take into consi d eration what is underground as well a s above ground. 
There may be elec trical lines, fiber optic lines, water mains, or any num b er of other 
unforeseens i n the soils where you wish to build. Learning this in advanc e of 
construction start will minimi ze disruptions, cost, and negat i ve impac t to the sched ule. 
Work with your contractor to develop a plan for the site offic e, storage of materials, 
parking for workers, and how larg e equipment can acc ess the construction area. The 
contractor should visit the campus to ins pec t exist i ng condi t i ons and should work closely 
with the fac ili t i es staff during development of th e projec t management plan. Advanc e 
planni ng supports your schedule  and can overcome even the most diffi c ult site 
constraint.   

 
5. Partnership  

Financ i a l strength, experienc e, cost, a nd transparency are all component s to look 
for when choosi ng your contractor. You want to work with a compa ny whose person nel 
have the expertise  to pl an safet y and quali ty into every aspec t of the  j ob. An equally 
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